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Theme: Mission Project Design 

General Structure 
This meeting is an opportunity to review the status of the participant’s mission project and help 

them make progress toward its completion. 

 

Purposes of this meeting  

1) To clarify the topic of each participant’s mission project.  

2) To discuss the status and progress of each project. 

3) To identify challenges or difficulties and advise/assist/direct as needed. 

4) To enable participants to share mission project topics and ideas with one another. 

5) To help the participant see their Mission Project as an application of what is being 

appropriated and articulated by their experiences in the ICP and as the work of the 

“contemplative in action” they are becoming.  

Suggested Agenda 

1) Invite each participant to describe his or project or possible project (in the case of 

participants who are still deciding on a project). 

2) Review the Mission Project Tab in this, or in participants ICP Binder. 

3) Remind participants of Due Dates: 

a.  Mission Project Design –June 10,  

b. Mission Project Summary -November 20 

4) Inquire about any difficulties or assistance that is needed 

5) Invite the participants to discuss their projects and share ideas 

 

Things to Keep in Mind about the Project 

1) The Mission Project is meant to be part of the participant’s ordinary work and not 

something “extra.” It is distinguished from previous work by being infused more 

intentionally with values and principles that emerge from what the participant is learning 

(and who s/he is becoming more deeply) in the program. 

2) Accordingly, the Project should be chosen for its utility in allowing the participant to 

apply Ignatian principles, values, insights, and “way of proceeding” in a new, clearer, or 

deeper way.  For example, projects may be related to: Ignatian spirituality, Ignatian 

humanism and pedagogy, the service of faith and promotion of justice, or the Jesuit 

Catholic identity of the college or university. 

3) In this way, the Project becomes an example of the kind of effect the program is intended 

to have on the participant’s work and thus the mission of the institution.  

4) Our hope is that most projects can be completed within the 18-months of the ICP.  Some 

projects, either by their nature or due the participant’s workload, will require additional 

time. In the case of unfinished projects, participants will still complete the one page 

Mission Project Summary. If they have any questions please encourage them to contact 

the ICP office. 


