
 
December 

Theme: Mission Project Planning 
 

Meeting type: Group or Individual 

 

General Description 
This meeting provides time to discuss in greater detail the mission projects they are planning and 

the ways these projects help exemplify what it means that Ignatian colleagues are 

“contemplatives in action.” It is also to explore what they are learning more deeply is becoming 

part of how they might enact the mission in new and creative ways.  At the same time, this 

meeting offers an opportunity to review what participants have done and learned already in the 

program in light of what is happening at their institution. Note 1: for participants going on an 

early January immersion, please review next month’s meeting agenda to help them prepare for 

this experience. 

 Directions for the ICP Mission Project Design are available in the Participants Binder 

section under Mission Project. Examples of past mission projects can be found on the 

ICP website. https://ignatiancolleagues.org. 

 

Purposes of this meeting  

1) To clarify the participant’s project and its rationale.  Please review the Mission Project 

Design guidelines. 

2) To identify stakeholders and resources for the project.  

2) To help the participant identify realistic goals and begin the planning process with an eye 

on measuring its effectiveness. 

 

Suggested Agenda: 

3) Prior to the meeting, refer participants to their ICP binder and ask them to review the 

Mission Project Design in light of where they are in the planning process.   

4)  “Check in” by sharing how things are going in general and in relation to the ICP.   

5) Invite each participant to share their project ideas and/or the rationale for choosing it.  

6) Develop a list of potential colleagues for participant to share their project ideas and 

gather feedback. 

7) Discuss strategies for building campus “buy-in” for the project and identify local, 

regional, and national resources for the project. It is important to emphasize that their 

mission projects are to be designed by engaging many persons in order to engage many in 

mission. 

8) Provide your own feedback and perspective regarding their project. 

9) Ensure their project seems possible to complete rather than a “dream project” that is not 

possible to implement. 

10) Discuss next steps and timelines. 

11) If there is time, discuss how they will measure success or movement toward their goals, 

which of course, need to be articulated clearly and realistically.   

https://ignatiancolleagues.org/

