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ICP Mission Project 
Due Dates:  

• May, 2017 –MISSION PROJECT PLAN DESIGN  
• November 20, 2017 –MISSION PROJECT SUMMARY 

 
Project Overview: 
 
As an implementation component of the Ignatian Colleagues Program, each participant will 
work to design, implement, and evaluate a strategically significant, work-related project that 
advances the institution’s mission in light of what they have been appropriating in the 
program. To the degree possible, the project should be implemented (in whole or in part) 
before the end of the program and will be reviewed by the ICP office within a year of the 
program’s completion as a mean’s of program assessment. The program should be developed 
in consultation with one’s campus coordinator.  Lists of sample projects from past cohorts can 
be seen on the ICP website http://ignatiancolleagues.org 
 
ICP Mission Project Timeline*    
 
July-August 2016  Begin thinking about possible projects 
Sept-November 2016 Discuss possible project on campus/confer with colleagues 
Jan-March, 2016 Decide upon a project and begin planning process and seek     

appropriate approval from supervisor 
 
May 2017 Mission Project Plan Design is due to ICP office and campus 

coordinator (format and instructions below) 
 
June-Dec, 2017 Project execution (or long range planning) underway 
 
November 20, 2017 Mission Project Summary is due in preparation for Capstone 

(format and instructions below) 
  

*Some projects may require long-range planning, and not all projects can be completed 
within the 18-months of the program. This timeline should be adjusted accordingly, and 
required reports should reflect the current status of the project.   
 
MISSION PROJECT PLAN DESIGN PREPARATORY STEPS 
 

1. Participants should consult with their campus coordinator to discuss 
institutional/divisional/departmental opportunities & challenges that might be 
addressed as part of their role/responsibilities on campus. The participant then 
discerns which of these could serve as the basis of a project that would best enable 
them to apply what they are learning in order to advance the mission. In designing a 
mission project, every effort should be made to connect the project to the university’s 
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existing strategic plan or to that of the participant’s department or division.  If the 
project is an example of innovation that is not readily related to an existing strategic 
planning process, the participant should take special care to discuss the strategic 
significance of the project with their immediate supervisor and/or divisional head.  
 

2. After discussing the possibility of the project with ones direct supervisor (in 
conjunction with the campus coordinator) and receiving written approval of its 
viability, participants should ask for recommendations of other community members 
who might offer helpful insights into the design of the project. Past ICP members may 
also provide helpful suggestions. 
 

3. Participants should write a clear rationale for the project that includes: 
a. A statement of the challenge or opportunity being addressed 
b. The rationale for choosing the project and an articulation of its strategic 

significance for the department, division, and/or university as appropriate 
c. An articulation of how this project incorporates and deepens what the 

participant has appropriated (or is appropriating) through their experience in 
the program. 

 
4. Once step 3 is complete and the rationale for the project is clear, participants are 

asked to engage in a series of reflective conversations with colleagues on campus, 
within the program, and across the AJCU to gain insights for implementing the 
program.  Since the design of the project occurs before all the content has been 
covered in the ICP, it may be necessary for a participant to look ahead and anticipate 
the topics that will be covered (e.g., issues around catholicity) and plan to introduce 
appropriated material into the project as it arises.  
 
These conversations with colleagues and others is an important step in the project for 
both the participant and those engaged in the conversation as they allow one to be 
more attentive to how the Spirit related to mission is moving around campus (and 
across campuses).  It helps one be more attuned to the realities that are present and it 
provides the opportunity for others to be engaged in fostering the mission of one’s 
campus. 

 
5. We also encourage participants to use their journals to record their reflections on 

these conversations. 
 

MISSION PROJECT PLAN DESIGN –DUE MAY 2017 
Ultimately, participants will design and submit a Mission Project Plan Design to their 
supervisor, campus coordinator, and director of ICP in May 2016.  Below are the instructions 
for submission. The project plan should include but not be limited to: 
 

A. ICP Participants Name, title and Institution Name 
B. Working Mission Project Title 
C. A clear statement of the challenge or opportunity being addressed and the 

rationale for choosing this particular project as a strategically significant way of 
addressing the challenge or opportunity  
 

D. A table or chart that includes (see sample table below): 
i. Three principle outcomes  
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ii. A brief description of each outcome 
iii. The intended audience of each outcome (students, faculty, staff, alums, 

donors, etc) 
iv. A general explanation of how each outcome impacts the mission of the 

institution or division 
v. Proposed measures of growth (or indicators) toward achieving each 

outcome  
 

Sample table for ICP Project Outcomes 
 
 

 Description Audience  Mission Impact Measure of 
Growth Toward 

Outcome 
Outcome 1     
Outcome 2     
Outcome 3     

 
 
Following the table please include: 

• A list of the steps to be taken along with a timetable for their implementation 
• A list of the colleagues who have been or will be consulted during the project 
• A list of the resources that will be needed. 

 
Please submit this project plan design to your supervisor, campus coordinator, and the 
director of ICP. 
 
After one’s Mission Project Plan Design is completed and submitted, participants are then 
ready to begin implementation.  Execute the project plan according to the proposed 
timetable. For some the project will be completed during the 18 months of the program, 
whereas for others, the project will either be in process or will be set to begin upon 
completion of the ICP.  
 
The final mission project item that is required for participants to submit to ICP is a Mission 
Project Summary.  Note that this is different from the Mission Project Plan Design. This one 
page document (with format instructions below) provides a summary of the project to date 
and will be used as one of our Capstone small group discussion activities. At the Capstone 
participants will have the opportunity to share their project summary and informally discuss 
what was learned.  The Mission Project Summary is due to the ICP office by November 20 to 
ensure enough time for printing. 
 


